Session Planning – Induction Program








AMIC Induction Program: Week 1
	Monday: 2 hours training 

	Time
	Topic
	Key teaching points 

	GROUP 1 

9.30am – 10.00am
	Introduction and welcome to the pre-employment program
	· Meet each of the participants and introduction of the trainers

· Provide an overview of the pre-employment program

	10.00am – 10.30am
	Introduction to the meat industry
	· Explore the participants expectation and impressions of the industry
· Understanding the Meat Industry 

· Careers Video 
· Provide a brief introduction to the meat industry (this will be explored in more detail in week 2)
· Outline careers available in the meat industry 

	10.30am – 11.15am
	Communication in the workplace 
	· What is communication and why is it important 

· Types of communication 

· Cultural differences

· Types of communication seen within the workplace, who you need to communicate with in workplace 
· Barriers to communication, Active Listening, Benefits of effective communication  
· Task descriptions / Work instructions
· Information you need to get the job done
· Communication Video 
· Activity: Scenarios for effective communication, Signs

	11.15am – 11.30am
	Wrap up and last thoughts
	· Reflect on the key messages

· Discuss thoughts and feedback 

	GROUP 2 
12:30pm – 2:30pm 
	
	· Same as Group 1 session

	Tuesday: 2 hours training 

	Time
	Topic
	Key teaching points 

	GROUP 1 
9.30am – 10.30am
	Time management
	· Why is time management important? 

· Time management begins with setting goals, so let’s get organised Activity: Share your time management with the group 
· Time management video 
· Getting to work on time

· Advising when sick

· Tips for effective time management at work

	10.30am – 11.15am
	Teamwork and conflict management
	· Working effectively with other people

· The social part of working

· Respect in the workplace
· Respect for colleagues 
· Conflict management skills and the importance of managing emotions
· Activity: Write your own schedule

	11.15am – 11.30am
	Wrap up and last thoughts
	· Reflect on the key messages

· Discuss thoughts and feedback 

	
	
	

	Wednesday: 2 training 

	Time
	Topic
	Key teaching points 

	9.30am – 10.30am
	Preparing for work and building resilience 
	· Preparing for work

· Building self-awareness and self-motivation

· Working in a high-pressure environment
· Understanding workplace stress, signs & coping 

· Dealing with change 

· Resilience 
· Activity: Let’s set some goals; personal, positive, possible

	10.30am – 11.15am
	Meet the mentors
	· This session will be a meet and greet with the employers / supervisors

· Ask supervisors to introduce their business and the opportunities

· Utilise the breakout rooms to place new employees with their supervisors to get to know them

	11.15am – 11.30am
	Wrap up and last thoughts
	· Review the key learnings – communication, time management, teamwork, and conflict management, preparing for work and building resilience 

· Discuss thoughts and feedback 

· Explain the plan for Thursday/Friday and what to expect the following week

	
	
	

	Thursday: 6 hours work experience on site 

	Time
	Topic
	Key teaching points 

	This work experience session will be for 6 hours and includes a site induction. 

	Friday: 6 hours work experience on site

	Time
	Topic
	Key teaching points 

	This work experience session will be for 6 hours. 


AMIC Induction Program: Week 2

	Monday: 2 hours training 

	Time
	Topic
	Key teaching points 

	9.30am – 10.00am
	Planning for week two
	· Discussion on expectations for the week 

	10.00am – 10.30am
	Safety in the workplace
	· Safety in the meat industry and understanding the work environment
· Hazards and risks: knives, machinery, manual handling, Q fever
· PPE and other equipment

· Manual handling video 

· Injuries in the workplace 
· Drug and alcohol policies, consumption effects, testing, where to find support 
· Reporting hazards– what to report, who to report to, risk assessment, what information do they need to know?

	10.30am – 11.30am
	Preparing your body – physically and mentally for the workplace
	· Healthy living / eating 

· Exercises, physical fitness, sleep, and wellbeing workout
· Stretching while at work to help prevent soreness
· Activity Planning health meals 

	
	
	

	Tuesday: 6 hours work experience on site 

	Time
	Topic
	Key teaching points 

	This work experience session will be for 6 hours. 

	Wednesday: 6 hours training 

	Time
	Topic
	Key teaching points 

	9.30am – 11.30am

	Overview of the meat industry (core unit)
	· Paddock to plate pathway and the flow of product

· Key Industry bodies

· Areas of production

· Products produced

· Traceability throughout the supply chain 
· Workplace policies

· Employers and employees’ responsibilities

· Harassment – EEO
· Workplace Video 
· EBA’s – Conditions of employment

· Environmental issues within the industry
· Animal Welfare what is animal welfare, why must we handle animals humanely, signs of stressed animal

	 This work experience session will be for 6 hours. 

	Thursday: 6 hours work experience on site 

	Time
	Topic
	Key teaching points 

	This work experience session will be for 6 hours. 

	Friday: 3 hours training 

	Time
	Topic
	Key teaching points 

	9.30am – 10.15am
	Work experience debrief
	· Facilitated discussion and debrief on the first work experience session

	10.15am – 11.15am
	Financial life skills
	This session would be based on the information available on the https://moneysmart.gov.au/ materials and https://www.jobjumpstart.gov.au/financial-literacy-tools

	11.15am – 12.15pm
	Dealing with general workplace problems
	· Being at the halfway point, it is important to be in contact
· Understanding workplace stress, signs of stress and coping with stress
· Identifying potential workplace problems 

· Dealing with general workplace problems

· Problem solving strategies

· Revisit communication techniques – feedback

· Reporting procedures

	12.15pm – 12.30pm
	Week two wrap up
	· Recap the week and review the key learnings – safety in the workplace, preparing your body (physically and mentally), healthy eating  

· Questions and feedback

· What to expect next week


AMIC Induction Program: Week 3

	Monday: 6 hours work experience on site

	Time
	Topic
	Key teaching points 

	This work experience session will be for 6 hours. 

	Tuesday: 6 hours work experience on site 

	Time
	Topic
	Key teaching points 

	This work experience session will be for 6 hours. 

	Wednesday: 2 hours training

	Time
	Topic
	Key teaching points 

	9.30am – 11.30am
	Hygiene in the meat industry
	· Personal hygiene 
· Types of contamination, cross contamination 
· Hygiene and sanitation practices and food safety 
· What bacteria needs to grow 
· Preventing contamination

	Thursday: 6 hours work experience on site 

	Time
	Topic
	Key teaching points 

	This work experience session will be for 6 hours. 

	Friday: 2 hours training

	Time
	Topic
	Key teaching points 

	9.30am – 11.15am
	Knife sharpening training 
	· Knife sharpening theory and its impact on worker safety and productivity

· Introduce the knife sharpening App
· Knife sharpening practical training

	11.15am – 11.30am
	Week three wrap up
	· Review the key learnings – hygiene and knife sharpening
· Questions and feedback

· Recap the week, What to expect next week


AMIC Induction Program: Week 4

	Monday: 8 hours work experience on site

	Time
	Topic
	Key teaching points 

	This work experience session will be for 8 hours. 

	Tuesday: 8 hours work experience on site 

	Time
	Topic
	Key teaching points 

	This work experience session will be for 8 hours. 

	Wednesday: Day of rest and reflection 

	Time
	Topic
	Key teaching points 

	After two days of full-time hours, participants will have a day of rest and reflection. This is an important part of conditioning them physically and mentally to work in the meat industry and prepare them for potential full-time employment. During this day, trainers will be in contact with each participant to get some feedback and discuss how they are feeling about employment.  

	Thursday: 8 hours work experience on site 

	Time
	Topic
	Key teaching points 

	This work experience session will be for 8 hours. 

	Friday: 3 hours 

	Time
	Topic
	Key teaching points 

	9.30am – 11.15am
	Work experience debrief
	· Facilitated discussion and debrief on the first work experience session

	11.30am – 12.30am
	Graduation and exit meeting 
	· This is a fantastic opportunity to celebrate the success of the program. 
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